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‘From:  Garth Macleod [gmacieod@infospace.com)
Sent:  Friday, August 04, 2000 5:04 PM

To: asarin@Infospace.com; njain@Iinfospace. mm.
rosenberg@Infospace.com
Ce: Iha!slaad@lnfuspaca com,; Enlben@lnfuspam.cnm.

Subject: Saralde board mig
Attached please find a file showing 1) Samlda 8 revenue fmenasts versus plan, 2) Saralde's P&L versus plan.

Key poinls are:

+ Saraide's revenue contribution for yr 2000 is forecast to be $11.5m. Thisis

significantlly low
than the $44.6m represented to us at the time of aggmhnn due diligence (23 ﬂmr 1999). E,
addition, up until Jate April, 2000, Saraide repeatedly reassured 10 us (via one on one meetigs with

. Ashok) that they were on track to execute close to _thm original plan.

¢ On a quarlerly basls, Saralde’s revenue contribution for 4Q00 s forecast to be $4.0m which Is a massive -

$17.5m lower than than their 4G00 plan of m. Granied, there IS always some degres of » varlaﬁlhly
wirespect lo forecasting but the draslic size lhn

ucilon has pul us in a very rd posi
lhe maln reason for mlmmme uiﬁmajwmggé
revenues basod on this plan— - 2

S

One could argue thal the Saralde's value and original acquistion terms were substantialty based on the-
‘asumed execution of the $44m revenue plan.

Of the $11.5 revised forecast, only $4.ﬁ is forecasl lo be generated In Europe/AsPac whereas $7.0m is
based on Nth American contracts,

+ In addition, when one looks at who actually originated the deals, it Is InfoSpace or GIN who brokered the
majority of contracts.  GlIn (whom Saralde acquired) originated 71% of the European deals currently
generatling revenues while Infospace originated 90% of the Nth American deals.

Garth MacLeod
Vice-President, Finance
InfoSpace

425 201-8597
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