WASHINGTON

December 10, 2007

Tar. Mark Emmeri
Ptesident
Unversity of Washington

Dear Mzrk,

1 am writing to confirm our agreement that I will resign my pasitiof as Director of Ttergollegiate
Athetics efective January 31, 2008, This is in recognition of your desire to maks changes in the
Jjeadership in the Athletics Departrnert,

1 take groat pride in the progress we have made in the athietics program since my arrival in July
of 2004, We have achieved a very positive culture inside the Athietics Degartment founded upon
integrity and trust. We have worked with. some success 1o reconnect the athletics program *o the
maiastream mission of the Univeratty, i has truly been a "eam etfort. |

Tn that vein, I hape you are aware of the quality of the people currently serving in key roles m the
Athlstics Depatizent. Rebuilding the reputation of the atnletics program along with the apint
and trus: of the staff was no =asy task. It taok dedicated, principled centered leaders to do this. ]
urge you ir, the strongest of terms to cunsider closely what necds ta be done to mamtan the
morale of the staff so that the good work of the last three years is not lost. The management
mixdel in place works, The head coaches and senior stall are exoeptional. They need to know
what will be expeeted of them and how this charge in leadership will inpect them personally. I
can help vou with this, but L need to know what you would have me do.

In retrospect, | appreciate the opportunity you gave me to mave my family to Ssaifle and to work
at the University of Washington, We've made masy lasting friendships bere and will takc tome
fabulous fife-long memories with us when we o. I wish you and the University nothing but
success. Even mate 2o, [ sincerely hiope the ground-work | have laid will in some small way hely

the UW rise to the preeminent position in intereoliegiats athistics,

Repspectiully
Y
/
odd Tumet
Director of Intercoflegiate Athtetics
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